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PRESIDENT’S MESSAGE
Don Sweet, President
2011-2012 has been a challenging and rewarding year for me and the entire Board of Directors of Rideauwood.
We have seen the Board grow in the past 18 months by several new members with the additions of Brenda
Buchanan, Lynn Davies, Jennifer Cowan, Janice Miller and Kevin Farrell. All of them bring different and valuable
skills to the Board of Directors and each has already had significant impact on the strategic decisions that the
Board makes.
Regrettably, we also will be losing a very valued member of the Board with the departure of the Past President,
Kevin O’Grady. The Board and Rideauwood will miss Kevin’s dedication and thoughtful leadership as we move
forward. He served selflessly for over 7 years, allowing Rideauwood to grow and succeed to where we are today.
I hope to see Kevin at our annual AGM in the years to come!
I do feel we have a very solid Board of Directors as we move into Fiscal Year 2012-13 with a great mix of
experience, skills and dedication. This will undoubtedly allow the excellent work being done by Rideauwood
within our community to continue.
This past year, I am particularly proud of the Board and Staff participation in the 2012 Footsteps to Recovery
Walkathon. It was certainly reflected in the amount we raised, almost doubling our efforts from the previous
year! Great thanks and acknowledgement goes out to everyone from Rideauwood who played key roles in the
success of our fundraising event. I look forward to having an even more successful event next year!
I am also very excited to see the results of our recent survey that was conducted. It allowed for a very productive
strategy session that occurred in April with a great mix of Board Members, Senior Rideauwood Management and
a mix of Rideauwood Staff. The Board looks forward to working with Senior Management on the plan that comes
from this strategy session.
On behalf of the members of the Board of Directors, I want to thank all of the dedicated Staff and the
Management Team at Rideauwood for their continued dedication and fantastic work they perform in the various
programs offered by Rideauwood. I look forward to continued success as we move ahead and hope to have a
positive influence as I continue into my second year as President of the Board of Directors.
Respectfully,

Don Sweet
Don Sweet
President
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PROGRAM INFORMATION
ADULT TREATMENT AND FAMILY MEMBER SERVICES
Ottawa Drug Treatment Court
Adult Addiction Treatment Programs
Family Member Programs
Problem Gambling Treatment and Family Programs
Ontario Works Addiction Services Program
Family of Origin Program
Family Spiral
Children’s Aid Society Training and Consultation
Options Bytown Training and Clinical Supervision
YOUTH ADDICTION TREATMENT AND PARENT SERVICES
School- Based Program (42 area schools)
Parent Program
Youth Mental Health Court Addiction Treatment
Justice Engagement Services for Somali Youth
Youth and Young Adult Substance Abuse Program
Youth Continuing Care Program
Pregnant and Parenting Young Women partnered at St. Mary’s Outreach
Home
ADDICTION PREVENTION AND AWARENESS
Provide teachers with prevention and early intervention education and
training.
Provide students with addiction awareness prevention education.
Provide parents with addiction prevention education as well as
community presentations.
School Council members provided with addiction prevention training.

TESTIMONIAL:
“Rideauwood has been a beacon of light for my wife and I during a very
difficult time. It is very reassuring to have people supporting us during a time
when our values and convictions are being tried and tested from all quarters.
We have grown from our experience at Rideauwood and will be forever
grateful for the caring, experienced staff and counsellors who were always
available to talk and listen by phone or in person””

Founded in 1976,
Rideauwood
Addiction and
Family Services is a
registered charity
serving adults,
youth, parents and
family members who
are, or have been,
affected by
addictions and
related mental
health issues. We
provide nonresidential, group
and individual
treatment, public
education, training
and consultation.
FACT:
Substance abuse
costs Ontarions $14
billion a year in
health care,
criminal justice
costs and through
drain on worker
productivity. That
is $1200 per capita
in Ontario alone!

Rideauwood’s Mission Statement, Vision Statement and Values

MISSION: “Rideauwood is a
community partner
dedicated to transforming
the lives of those affected by
addictions and to easing the
burden and cost on families
and our community.”

VISION: Rideauwood’s
Vision reflects our hopes for
the future: “Our Goal is to
inspire and facilitate an
addiction-free community.”

Rideauwood’s Values reflect our
36 Year History:
Commitment
Courage
Compassion
Accountability
Respect
Excellence

GOVERNANCE COMMITTEE REPORT
Suzanne Ryan, Committee Chair
The Governance Committee consists of the following members:
COMMITTEE CHAIR
Suzanne Ryan
Lynn Davies
Julian Hanlon
Kevin O’Grady

PRESIDENT
Don Sweet
MEMBERS
Kevin Farrell
Martin Thompson
Paul Welsh, Executive Director

The Governance Committee is responsible for the following areas:
Rideauwood’s By-Laws;
Mandate of all Board Committees;
HR Policies for Rideauwood;
Executive Director’s Performance Evaluation, Remuneration, Succession Planning
Organization and Planning of the Annual Strategic Planning Session
As part of the ongoing process to strengthen Rideauwood’s Governance and to fully engage all Board Members as
much as possible, a number of Ad Hoc Committees were established to work on specific issues:
Establishment of a Succession Plan for Senior Management;
Establishment of the performance expectations and annual review process for the Executive Director;
Establishing the Board Composition and Recruitment Process, including the update of the Board Matrix;
Updating the Board Orientation Manual.
All Ad Hoc Committee work is underway and will be presented to the Board of Directors when we reconvene in
the Fall of 2012.
Kim Bulger Consultants was hired to work with Senior Management and the Board of Directors in developing and
undertaking a survey with Partner Agencies, Management and the Board of Directors. Upon the request of the
Executive Director, there was also a component added to the survey for staff, as a follow-up to the staff survey
undertaken a few years ago.
The outcome of this survey was to feed into the Annual Strategic Planning Session. The Strategic Planning Session
was held on April 21, 2012 with 23 people consisting of the Board of Directors, Senior Management and Staff
Members representing all program areas. The purpose was to address the question: “What does Rideauwood
need to do to sustain itself in the future in an environment where addictions and mental health area increasingly
viewed as concurrent disorders?”

GOVERNANCE COMMITTEE REPORT CONT’D
Prior to the Strategic Planning Session, Consultant, Kim Bulger, had completed an extensive study of the current
reality and trends facing Rideauwood. Prior to Kim’s presentation on the findings of the survey results and the
current reality, the Executive Director gave a presentation on the reality of Rideauwood’s Past.
After the presentations were complete, facilitator, Lynn Davies, had the group work through a series of questions
and voting opportunities to come up with an end result of some top priorities.
The top priorities were identified as follows:
1.
2.
3.
4.

Internal Stability
New Breakthrough Concurrent Disorder Program
Partnerships (New and Old)
Branding (become a household name)

The Executive Director will be presenting a detailed action plan in response to the priority items identified.
Respectfully submitted,

Suzanne Ryan
Suzanne Ryan
Governance Committee Chair

STATISTICS
10-DAY ADULT PROGRAM EVALUATION
For the past several years the Adult team has provided clients in their intensive 10-Day program an anonymous
opportunity to give feedback on the program. Clients, through a self-administered survey are asked how
beneficial the program has personally been for them, how well it provides them the tools to resist chemical use,
and also encourages clients to provide criticism on what areas they found least beneficial and why. Over the past
two and a half years ~100 clients have provided feed-back in this way, and the overwhelming message has been
one of appreciation for the supportive service the adult counselors have been providing. Of the 99 people who
responded to the question “How beneficial do you believe this course has been in helping you remain free of
chemicals?”, 84 ranked thecourse as “Very Beneficial” (5), 14 ranked the experience as “Somewhat Beneficial”
(4), 1 was unsure (3), and not a single responder felt that the experience did not benefit them (1 or 2).

10-Day Program Satisfaction
1%

0%

0%
Very Beneficial

14%

Somewhat Beneficial
Unsure
Not Beneficial
85%

Self reports of drinking and
driving among Ontario high
school students is as high as
20% and as many as 25% have
admitted to using cannabis and
driving.

Definitely Not
Beneficial

STATISTICS
SCHOOL-BASED OUTCOME EVALUATION
In 2009, along with our partners – the Ottawa Public and Catholic School Boards, Maison Fraternité, United Way
together with the assistant of the Ontario Network for Education – we began an integrated evaluation of our
school-based counselling services. This publicly available evaluation looks into a student’s academic
performance, personal well being, and self reported drug and alcohol consumption over the course of an
academic year. As shown in the graph a robust reduction in substance use consumption over the course of the
2010/2011 academic school year is seen. Students reported less drug and alcohol use overall.
Relative Frequencies of Alcohol and Drug Consumption
2010-2011 School Year

Cannabis Consumption
Alcohol Consumption
Other Drug Use (Cocaine,
Hallucinogens, and Ecstasy)

Before Treatment

After Treatment

Indicates overall reduction in each drug across all schools, also illustrates which substances are most prevalently used at the
beginning of the year.

Rideauwood assisted over 500 parents of youth in our schoolbased program last year.
Last year Rideauwood counsellors conducted over 30,000 counselling sessions.

“The program serves such a great need for our students. It helps keep so many
kids from dropping out and gives them a base to build a healthier lifestyle.”
High School Teacher
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Along with alterations in drug use, the school based team also assesses changes in the emotional and mental
health of the students they counsel. Areas assessing quality of family relationships, daily task management
activities, and mental and emotional well-being (i.e. depression, hopelessness, fear, anxiety-like symptoms) are
assessed using the BASIS-32 self-report survey. In general, throughout the course of the school year, students
reported an overall reduction of ~40% in the difficulty they feel when dealing with various issues in their lives.

Changes in Mental and Emotional Health
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Before Treatment
The average student used drugs or alcohol nearly
every day of the month; smoking marijuana 22 days
and binge drinking for 8 days.

•
•

These youth were struggling academically and more
than 80% of them had been identified by school
staff as at high risk of dropping out.
•
25% were assess as experiencing significant
programs interacting with their family.

•

At the End of the School Year:
More than 75% of the students stopped or reduced
their drug and alcohol use.
More than 90% of those using cocaine or
hallucinogens stopped.
80% of students improved academically after
treatment.
90% of the youth who had been struggling at home
reported they were getting along better with their
family.

STATISTICS
SUBSTANCE ABUSE PREVENTION - SOMALI YOUTH
This year the Substance Abuse Prevention for Somali Youth (SAPSY) project finished its third and final year. Every target
established for this program was exceeded; the SAPSY team provided information sessions for more than twice as many
people as was originally intended, and information sessions were positively received. When asked how participants found
the presentation, both parents and youth overwhelming responded with “very good”.

"Overall, I found the presentation to be:"
2% 0%

Very Good

34%

Good
64%

Fair
Poor

Not only did participants enjoy the information sessions but they were also able to demonstrate their knowledge
of the concepts taught. When asked to pick the warning signs, risk factors, and positive strategies to prevent
youth drug abuse approximately 80% of participants were able to correctly identify several examples.

Knowledge Transfer of Issues Related to Youth
Drug Abuse
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EXECUTIVE DIRECTOR’S REPORT
Paul Welsh, Executive Director
This year we met nearly every challenge with success and we have a few more waiting for completion.
Despite tough economic times, Rideauwood has maintained its services in all of its programs thanks to careful financial
management and planning. We have even been able to put aside some modest resources for important projects, of
which there are many. We have improved and refined our evaluation capacity to the extent that we are being asked
by other agencies for assistance in developing outcome evaluations. We have trimmed costs. We have surveyed the
opinions of other agencies in the community, as well as our own staff, and the results have been encouraging.
Management and the Board now have some specific targets to give us direction for continued strengthening and
improving of the agency.
A March survey of external stakeholder agencies had 26 respondents. The feedback was by and large excellent. The
community has asked for more of the services we deliver, expressing confidence in our wide range of programs. They
have asked us to do more for concurrent mental health problems, have offered partnership, collaboration and
consultation. Two organizations had expressed some need for improvements in serving some of their clients with
more serious mental health challenges. We have followed up on their invitations and are discussing how to better
address their clients’ needs.
Feedback from staff showed the strain of being down one management position. This position has been temporarily
filled by a few staff stepping up to take on additional responsibilities but the need to fill this position is clear. We had
challenges in replacing our Financial Manager, recognized the need to change strategy, and we have done so with
success in hiring Len Leeks. The dedication and flexibility of Fred Smith, our outgoing Financial Manager, was greatly
appreciated and we thank him for his outstanding assistance.
Plans to address some of the findings in our survey include increasing clinical supervision for our counsellors. The
management team has clear directions with respect to enhancing staff training and development, communication
internally and externally, up-stepped capacity in addressing complex multi-problem mental health and psychosocial
issues in clients. Many external stakeholders encouraged us to seek a higher profile in the community. Management
will produce a Strategic Plan to stretch our scope within our existing mandate of addiction and related mental health
and family problems to provide a more robust capacity for concurrent disorders, which will be recognizable in the
community.
Our structure of staff meetings and internal communication will be strengthened and advanced in the near future.
While these are perennial issues in nearly every organization, we see this as an important focus to facilitate the
advancements we have in mind. We have been an agency with a ‘trauma informed practice’ we plan to implement
advanced trauma and mental health skills training in recognized, if not standardized, training in this area. There will be
nuanced training requirements between the Adult Addiction and Family Member Programs and our Youth Addiction
and Parent Programs. Core Competencies in addictions work will become standardized within the agency. Closer
relationships with psychiatrists will respond to their requests for more specialized service for clients.

Rideauwood was informed today (June 13th) by the Ottawa Carleton District School Board that we will be receiving
funding to go into the last 7 schools within their school board. This will mean that Rideauwood Counsellors will be in
every High School in Ottawa, within both school boards and additionally in 4 intermediate schools for a total of 49
Schools.
Last year Rideauwood received approximately 1,500 Telephone Intake referral calls. A total of approximately 2,500
clients were served in full counselling programs. This number is substantially lower than the actual number of clients
served since Counsellors are constantly aware of the clients waiting for service. There are invariably a few hundred
clients who are seen but do not engage in counselling. Some clients are occasionally seen but not recorded in order to
save time and serve other clients. A Catch-22 for all counsellors.
Our three-year project on Substance Abuse Prevention for Somali Youth was concluded after great success. Using
Somali staff guided by a Somali Community Advisory Committee to ensure cultural appropriateness, we delivered
targeted substance abuse prevention services tailored for Somali youth and also for Somali parents. We doubled the
targets agreed to with Health Canada for numbers served. The knowledge retention was far better than those targets
identified in our Health Canada agreement. We served 425 parents (target was 225) and we served 400 youth (target
was 200). Thanks to Canadian Friends of Somalia and CAMH for a wonderful partnership with a common cause.
Justice Canada started a three-year Somali Youth Justice program to serve Somali youth in court. The purpose was to
provide a substance abuse and mental health counsellor for youth who have serious substance abuse and related
mental health and family/parental problems. This program is now serving nearly 50% more clients than targeted in our
Justice Canada agreement and the results also exceed the desired outcomes.
The Problem Gambling Program has not had a cost-of-living adjustment to its budget in more than a decade. It was
unfortunately necessary to reduce hours in this service, something we could no longer avoid. We are now tallying up
our Problem Gambling Outcome Evaluation data from the last 10 years in hopes of securing additional funding,
especially as Ottawa considers a casino within the city.
Rideauwood is in a pilot study for the Center for Addiction and Mental Health to test new Assessment Tools and new
Client Satisfaction Tools for adoption provincially. We are participating in a nationwide CAMH study of the GAIN SS
and are also participating in two province wide initiatives in Outcome Evaluation.
Recently the Boards of Addictions Ontario and the Ontario Federation of Community Mental Health and Addiction
voted unanimously to create a new joint organization. I have been on the Board of Addictions Ontario for several years
with ‘a strong voice for Addiction’ in mind and have now been elected to the Transitional Board to see these two
organizations create one organization. The NEW Addiction and Mental Health Association of Ontario should have
some new clout at Queens Park in setting funding and priorities.
Rideauwood has membership on more than 10 system planning committees locally and across Ontario. The list of
programs and services delivered by Rideauwood, and included in this Annual Report, will help to explain why. We are
a diverse and integrated family service agency for any individual, family, community or population which suffers from
addiction and concurrent mental health and family problems. We will have 60 service partnerships this year, 2 federal
funders, 3 provincial funders, 2 municipal funders, 2 school board funders, United Way, fundraising and donations.

Each of our dozen programs provides a specialized service tailored to a specific population ranging from 12 years of
age to seniors. We will deliver these services with about 60 staff.
Funding for referrals from Youth Probation has doubled with thanks to a generous donation of $10,000 from Clean
Water Work, who are now named as our Community Partner in this venture, and fundraising from our Walkathon.
The Walkathon, held on May 12th, raised over $47,500. This doubles the revenue of our best year ever. In great
measure, this is due to Ottawa Police Service participation, supported by Chief Charles Bordeleau with considerable
background work from Rideauwood’s President and Police Inspector Don Sweet; online donation tools implemented
by Rideauwood's James Budd; internal planning, organizing and coordination by Kerry Moloney; by Chantal Miller,
who dedicated her time to soliciting donations for our very successful silent auction. And last, but not least,
Rideauwood staff raised $16,526 and the Board of Directors raised $8,075.
In conclusion, I feel very lucky to be the Executive Director at Rideauwood. This is an exceptional agency with
unusually dedicated staff, who stretch to respond to new and growing needs without hesitation and with the same
goals in mind.
Respectfully submitted,

Paul Welsh, MSW RSW
Executive Director
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CLEAN WATER WORKS INC.
BECOMES A CORPORATE FUNDING PARTNER
Contributed by CWW President, John Brule
Clean Water Works is proud to be a corporate sponsor for Rideauwood Addiction and Family Services. We believe many
people are not aware just how serious drug and alcohol abuse has become in our community. It could be a loved one, a
friend or a co-worker who needs the treatment and support that Rideauwood provides. As Ottawa continues to expand,
Rideauwood must continue to develop resources and infrastructure to keep pace with our city’s growth and can only do so
with generous contributions from individuals, foundations and corporations.
CWW chose to support Rideauwood because of their leadership in addiction services
for over 30 years. We understand that the demand for their services far outweigh
what they are financial capable of delivering.
Rideauwood provides a quality treatment program that treats all residents with
dignity, respect and kindness. This is evident from the very first contact with a facility
member.
In a lifetime, it is likely that someone we know, or even ourselves will develop some sort of substance abuse issue. Through
donations and fundraising events, Rideauwood is able to provide the education services and accessibility to cost-effective
and compassionate treatment.

THANK YOU TO CLEAN WATER WORKS INC.!
Rideauwood is blessed to have a donor such as John Brule and Clean Water Works Inc. Last year, the CWW donated $5,000
and this year, I was pleasantly surprised when John Brule called to set up a meeting at my office and then handed me a
$10,000 donation. Since our fundraising focus this year was on Youth Justice, we asked if they would be interested in
having their donation invested towards Youth Justice and if they would like to partner with Rideauwood. John Brule and
Clean Water Works Inc. agreed with the idea and a partnership was born. The donation that we received from CWW will go
towards funding increased counsellor hours in the Youth Mental Health Court.
Once again, thank you to Clean Water Works Inc. and John Brule for their support.
Sincerely,

Paul Welsh
Executive Director
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